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This RAP outlines City West Water’s vision 

for a society that celebrates and protects the 

ongoing cultural and spiritual connections of 

Aboriginal and Torres Strait Islander peoples 

to the surrounding lands and waters and the 

work we plan on doing to achieve this. 



I am proud to present the 
Reconciliation Action Plan (RAP) 
2017-2019 on behalf of  
City West Water.
City West Water services more than 1 million 
residents and 40,000 businesses, across some of 
the fastest growing and most diverse suburbs in 
Australia. We play a leadership role in our community 
to promote reconciliation, build respect and raise  
cultural awareness.
This RAP builds on the work done as part of our 
2014 Reflect RAP, which focused on building 
relationships both internally and externally as well  
as raising awareness with our stakeholders to  
ensure there was a shared understanding of  
the commitments outlined. 
This RAP outlines our vision for a society that 
celebrates and protects the ongoing cultural and 
spiritual connections of Aboriginal and Torres Strait 
Islander peoples to the surrounding lands and  
waters and the work we plan on doing to achieve 
this. Our RAP also takes steps towards achieving 
our strategic vision of being “an exceptional service 
provider that puts customers first and benefits  
the community.” 
It aligns with the State Government’s Water for 
Victoria policy, which seeks inclusion of Aboriginal 
values and traditional ecological knowledge in 
water planning. Through this RAP, City West Water 
commits to meaningfully implement Water for 
Victoria’s vision for Aboriginal engagement.  
We look forward to working with our people,  
our customers and our community, including 
members of the Aboriginal and Torres Strait Islander 
community, to implement the actions outlined  
in this RAP. 

David Ryan
Managing Director
City West Water

CITY WEST WATER  
MD’s MESSAGE

Reconciliation Australia congratulates 
City West Water on developing its 
second Reconciliation Action Plan 
(RAP).
By adopting an Innovate RAP, City West Water 
demonstrates its readiness to develop and test 
innovative approaches to reconciliation and champion 
reconciliation at every level of the organisation. 
City West Water’s commitments in this RAP see  
it well-placed to continue this progress across the  
key pillars of reconciliation—relationships, respect  
and opportunities.
City West Water understands the importance of 
building and maintaining meaningful, respectful 
relationships with Aboriginal and Torres Strait Islander 
peoples and organisations in order to achieve mutually 
beneficial outcomes. It displays this commitment 
through its actionable goal to not only engage internal 
staff with the RAP, but also hold a cultural awareness 
session with the City West Water Board and Executive 
Leadership team, and share its support through 
external communication media releases and social 
media channels. 
Respect and understanding for Aboriginal and Torres 
Strait Islander peoples, histories and cultures is key 
to City West Water’s core values. It champions these 
values by committing to include an Acknowledgement 
of Country at the commencement of important internal 
and external meetings. 
City West Water is committed to driving reconciliation 
through developing employment and training 
opportunities for Aboriginal and Torres Strait Islander 
peoples. It demonstrates this through its goal to 
provide guidelines for meaningful implementation of 
Water for Victoria’s vision for Aboriginal engagement. 
On behalf of Reconciliation Australia, I commend  
City West Water on this Innovate RAP, and look 
forward to following its continued reconciliation journey.

        Justin Mohamed
   Chief Executive Officer
        Reconciliation Australia

RECONCILIATION 
AUSTRALIA  
CEO STATEMENT
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Our vision for reconciliation is a society that celebrates and protects the 
ongoing cultural and spiritual connections of Aboriginal and Torres Strait 
Islander peoples to the surrounding lands and waters. We seek a society 
that meaningfully and respectfully engages with Traditional Owners and 
values their knowledge and histories.
Everyone has a role to play in promoting 
reconciliation and we are deeply committed to 
principles of respect, engagement and inclusion. 
Through the provision of our services, City West 
Water is committed to ensuring that Aboriginal and 
Torres Strait Islander cultural heritage is respected, 
acknowledged and preserved. Aboriginal and 
Torres Strait Islander communities and Traditional 
Owners hold a body of knowledge relevant to our 
daily practices and the social and environmental 
challenges facing society. It is our commitment to 
ensure our operations incorporate this knowledge.
Through a whole-of-organisation commitment  
to Aboriginal and Torres Strait Islander inclusion  
and engagement, we seek to:

• work in partnership with Aboriginal and  
Torres Strait Islander Communities and  
Traditional Owners to build meaningful  
and productive relationships, and to diversify  
and share knowledge

• promote understanding and respect for 
Aboriginal and Torres Strait Islander heritage, 
histories, cultures and rights amongst the 
broader community

• provide an inclusive and culturally-safe working 
environment that actively generates employment 
opportunities for Aboriginal and Torres Strait 
Islander people

• foster opportunities for Aboriginal and Torres 
Strait Islander businesses and communities, 
particularly given the significant growth of  
the population in recent years in the regions  
we serve.

City West Water is one of three retail water businesses in metropolitan 
Melbourne owned by the Victorian Government. 
We provide drinking water, sewerage, trade waste 
and recycled water services (where available) to over 
1 million residents and 45 000 business customers 
in the local government areas of Brimbank, Hobsons 
Bay, Maribyrnong, Melbourne (north of the Yarra 
River), Moonee Valley, Wyndham, Yarra and parts of 
Melton and Hume. City West Water operates under 
a Board of Directors who are appointed by our 
shareholder, the Victorian State Government.
The Melbourne and Metropolitan Board of Works 
(M.M.B.W.) was a public utility board in Melbourne, 
Australia, set up to provide water supply, sewerage 
and sewage treatment functions for the city. It was 
established under the Melbourne and Metropolitan 
Board of Works Act (1891) passed by the Victorian 
Parliament in December 1890. In 1992 the MMBW 
was abolished and replaced by Melbourne Water 
Corporation. On the first of January 1995 City West 
Water was formed. 

City West Water has a strategic vision of being  
“an exceptional service provider that puts  
customers first and benefits the community.” 
Specifically, we are driven to: 
• care for and, where possible, enhance the 

environment with an eye to the future and  
the challenges imposed by a changing climate 

• be vibrant partners in the life of our community 
• anticipate community needs and to take the  

lead within our areas of influence. 
City West Water employs over 500 staff and 
contractors and to date we have not asked staff 
to identify as Aboriginal or Torres Strait Islander 
peoples.  In 2017 we will be undertaking our first 
culture snapshot of the business and will give staff 
the opportunity to identify their cultural heritage.

OUR VISION FOR RECONCILIATION 

OUR BUSINESS
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City West Water developed a Reconciliation Action Plan as we are 
passionate about supporting all communities within the regions we serve. 
We are particularly cognisant of the important cultural 
and spiritual connections that Aboriginal people 
have to lands and waters and we are committed to 
ensuring that this awareness is embedded across 
all levels of our organisation. We have developed 
a Reconciliation Action Plan (RAP) in order to help 
guide this commitment further. A RAP will provide 
a mechanism for City West Water to not only 
promote greater understanding and recognition 
of the social and cultural significance of water, but 
to actively foster our meaningful relationships and 
partnerships with Aboriginal and Torres Strait Islander 
Communities and Traditional Owners, and to provide 
employment and business opportunities for local 
Aboriginal peoples and their communities. Further, 
the Victorian State Government’s Water for Victoria 
policy asks City West Water to include Aboriginal 
values and traditional ecological knowledge in water 
planning. City West Water commits through this 
Reconciliation Action Plan to meaningfully implement 
Water for Victoria’s vision for Aboriginal engagement.  

Our Managing Director and Executive Leadership 
Team champion the commitment to our 
Reconciliation Action Plan across the business  
and our Reconciliation Action Plan working group  
is represented by members of staff including:
 General Manager, Customers and Community 
 General Manager, People and Capability 
 Environment and Heritage Specialist 
 Communications Manager
 Senior Environmental Specialist 
 Senior Environmental Officer  
 Legal Counsel, Contracts and Procurement
 Healthy Urban Habitat Operations Officer 
 External Aboriginal Representative
One member of our RAP working group is an 
Aboriginal person.

OUR RAP 

OUR RAP JOURNEY

In 2014, City West Water formalised our commitment to Aboriginal people through the launch 
of our inaugural Reflect RAP. The Reflect RAP committed our business to 11 actions with the 
aim of building relationships with local Aboriginal people and their communities both internally 
and externally, and raising awareness to ensure there is shared understanding of the importance 
of Aboriginal engagement and inclusion. 

Since its establishment, there have been some significant developments within our business. 
These include capturing baseline data on our employees’ current level of understanding 
around Aboriginal history, cultures and contributions; fostering a greater sense of awareness 
of Acknowledgement of Country and Welcome to Country protocols; and actively encouraging 
all staff across the business to participate in and celebrate National Reconciliation Week and 
NAIDOC Week. 

Given the growth of the Aboriginal population within the regions we serve, we believe that 
we can make a significantly greater contribution towards reconciliation by adopting more 
comprehensive actions and commitments across our business. Accordingly, we have 
developed an enhanced iteration of our RAP embedding a range of programs across the 
organisation that build stronger relationships, respect and opportunities with and for Aboriginal 
people and their communities. In order to maximise the contributions we can make, our 
commitments are aligned with complementary developments in Victoria’s water industry,  
such as the launch of VicWater’s Water Industry Diversity Strategy which aims for 2.5%  
of the water industry workforce to identify as Aboriginal by 2020.

3
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To build meaningful and trust-based relationships with Aboriginal and Torres Strait 
Islander peoples in our service areas in order to ensure that the inherent knowledge  
and connections they hold - particularly in relation to lands and waters are recognised, 
promoted and incorporated across our business.

RELATIONSHIPS

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

1. RAP Working Group (RWG)  
actively monitors RAP 
development and 
implementation of actions, 
tracking progress and 
reporting

• RWG oversees the development, endorsement 
and launch of the RAP.

2 July 2017  
-9 July 2017

General Manager, 
Customers and 
Community 

• Ensure Aboriginal and Torres Strait Islander 
peoples are represented on the RWG. 

15 June 2018  

• Meet at least four times per year to monitor and 
report on RAP implementation.

30 September 2017, 
15 January 2018, 
15 March 2018, 
15 June 2018

• Establish Terms of Reference for the RWG. 31 January 2018

2. Celebrate and participate 
in National Reconciliation 
Week (NRW) by providing 
opportunities to build and 
maintain relationships 
between Aboriginal and 
Torres Strait Islander 
peoples and other 
Australians

• Organise at least one internal event for NRW  
each year.

27 May-3 June 2018, 
27 May-3 June 2019

General Manager, 
Customers and 
Community 

• Register our NRW event via Reconciliation 
Australia’s NRW website.

• Support an external NRW event.

• Ensure our Working Group participates in an 
external event to recognise and celebrate NRW.

• Extend an invitation to Aboriginal and Torres 
Strait Islander peoples to share their reconciliation 
experiences or stories.

• Encourage staff to participate in external events  
to recognise and celebrate NRW.

• Promote Reconciliation Australia’s NRW resources 
online to staff, and via social media.
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

3.   Develop and maintain mutually 
beneficial relationships with 
Aboriginal and Torres Strait 
Islander peoples, communities 
and organisations to support 
positive outcomes

• Develop and implement an engagement plan to 
work with our Aboriginal and Torres Strait Islander 
stakeholders.

31 July 2018 General Manager, 
Customers and 
Community 

• Meet with local Aboriginal and Torres Strait Islander 
organisations to develop guiding principles for 
future engagement. 

31 March 2018

• Partner with Department of Environment, Land, 
Water and Planning; Melbourne Water and 
relevant stakeholders to ensure a consistent and 
collaborative approach which meets the objectives 
for Aboriginal engagement set out in Water for 
Victoria and the targets for Aboriginal employment 
participation set out in the VicWater Diversity and 
Inclusion strategy.

30 June 2018

• Engage with, and support Aboriginal and  
Torres Strait Islander case workers to support 
customers at risk of financial vulnerability or  
victims of family violence. 

31 January 2018
31 January 2019

4.   Raise internal and external 
awareness of our RAP to 
promote reconciliation across 
our business and sector

• Review the strategy to communicate our RAP  
to all internal and external stakeholders.

30 June 2018
30 June 2019

General Manager, 
Customers and 
Community 

• Promote reconciliation through ongoing active 
engagement with all stakeholders.

30 June 2018
30 June 2019

• Launch our Innovate RAP to our staff and key 
external stakeholders, including a Welcome to 
Country and hold a cultural awareness session 
with the City West Water Board and Executive 
Leadership team. Support via social media and 
internal and external communication media 
releases via communications strategy.

2 July 2017 
-9 July 2017
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To foster greater appreciation for Aboriginal and Torres Strait Islander peoples and 
their histories by building a culturally competent workforce and actively promoting 
cross cultural understandings within the water industry and society more broadly.

RESPECT

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

5. Engage employees 
in cultural learning 
opportunities to increase 
understanding and 
appreciation of Aboriginal 
and Torres Strait Islander 
cultures, histories and 
achievements

• Develop and implement a cultural awareness 
training strategy for our staff that defines cultural 
learning needs of employees in all areas of our 
business and considers various ways cultural 
learning can be provided (online, face-to-face 
workshops or cultural immersion).

31 March 2018 General Manager, 
People and Capability 

• Investigate opportunities to work with local 
Traditional Owners and/or Aboriginal and  
Torres Strait Islander consultants to develop 
cultural awareness training.

31 March 2018

• Provide opportunities for RWG members, 
RAP champions, HR managers and other key 
leadership staff to participate in cultural training.

1 July 2018

• Identify cultural learning requirements specific  
to our staff’s training need.

31 December 2018

• Promote the Reconciliation Australia’s Share  
Our Pride online tool to all staff.

31 October 2018 General Manager, 
Customers and 
Community 

• Investigate local cultural experiences and 
immersion opportunities.

31 October 2018

6. Engage employees 
in understanding the 
significance of Aboriginal 
and Torres Strait Islander 
cultural protocols, such 
as Welcome to Country 
and Acknowledgement of 
Country, to ensure there  
is a shared meaning

• Develop, implement and communicate a cultural 
protocol document for Welcome to Country and 
Acknowledgement of Country.

1 July 2017
1 July 2018

General Manager, 
Customers and 
Community 

• Develop a list of key contacts for organising a 
Welcome to Country and maintaining respectful 
partnerships.

1 July  2017

• Invite a Traditional Owner to provide a  
Welcome to Country to at least one significant 
external event, such as Day at the Zoo or 
organisational celebrations.

30 June 2018
30 June 2019

• Include Acknowledgement of Country at the 
commencement of important internal and  
external meetings.

1 July 2017
1 July 2018

• Organise and display an Acknowledgment  
of Country plaque in our office/s or on our  
office building.

1 July 2017
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

7. Provide opportunities for 
Aboriginal and Torres Strait 
Islander staff to engage 
with their culture and 
communities by celebrating 
NAIDOC Week

• Review HR policies and procedures to ensure  
there are no barriers to staff participating in 
NAIDOC Week.

20 December 2017 General Manager, 
People and Capability

• Provide opportunities for all Aboriginal and  
Torres Strait Islander staff to participate with their 
cultures and communities during NAIDOC Week.

30 July 2017  
30 July 2018

General Manager, 
Customers and 
Community 

• Support an external NAIDOC Week community 
event.

30 July 2017
30 July 2018

• Promote NAIDOC week via social media and 
internal and external Communications and  
promote City West Water activities via social media.

30 July 2017
30 July 2018

8. Provide opportunities to 
enhance awareness  
of Cultural Heritage 
internally and externally 

• Consider Aboriginal cultural heritage sensitivity and 
ensure it is respectfully incorporated at all stages 
throughout the planning and implementation of 
City West Water’s works, to ensure the needs 
of Aboriginal stakeholders across the City West 
Water service area are effectively integrated via 
consultation with the Registered Aboriginal Parties 
and Traditional Owner groups.

31 January 2017 
31 January 2018  

General Manager, 
Customers and 
Community 

• Explore the generation of bush tucker/indigenous 
gardens at our sites in consultation with Traditional 
Owner groups.

30 June 2018 

• Support Racism It Stops with Me campaign;  
and celebrate the International Day for the 
elimination of Racism.

21 March 2017
21 March 2018
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To build a diverse and knowledgeable workforce by providing employment 
opportunities for Aboriginal and Torres Strait Islander peoples, and to contribute  
to thriving communities through the creation of business opportunities.

OPPORTUNITIES

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

9. Investigate opportunities 
to improve and increase 
Aboriginal and Torres 
Strait Islander employment 
outcomes within our 
workplace

• Develop and implement an Aboriginal and Torres 
Strait Islander Employment and retention strategy.

31 December 2017 General Manager, 
People and Capability 

• Engage with existing Aboriginal and Torres Strait 
Islander staff to consult on employment strategies, 
including professional development. 

30 April 2018

• Advertise all vacancies in Aboriginal and  
Torres Strait Islander media. 

31 October 2018

• Collect information on our current Aboriginal 
and Torres Strait Islander staff to inform future 
employment opportunities.  

31 January 2018

• Review HR and recruitment procedures and 
policies to ensure there are no barriers to 
Aboriginal and Torres Strait Islander employees and 
future applicants participating in our workplace. 

31 January 2018

10. Investigate opportunities 
to incorporate Aboriginal 
and Torres Strait Islander 
supplier diversity within  
our organisation

• Review procurement policies and procedures to 
identify barriers to Aboriginal and Torres Strait 
Islander businesses to supply our organisation  
with goods and services.

28 February 2018 General Manager, 
Corporate Services

• Communicate to staff a list of Aboriginal and  
Torres Strait Islander businesses that can be  
used to procure goods and services.

30 April 2018

• Develop one commercial relationship with  
an Aboriginal and/or Torres Strait Islander  
owned business.

28 February 2018

• Investigate Supply Nation membership. 28 February 2018

11. Create unique opportunities 
to support and develop 
Aboriginal and Torres Strait 
Islander staff members

• Recruit a diversity and inclusion officer to  
support Indigenous employees and ensure  
an organisational commitment to safe culture, safe 
workplace.

28 February 2018 General Manager, 
People and Capability

• Develop an Aboriginal and Torres Strait Islander 
professional mentoring network.

31 July 2018

• Develop a cultural mentoring network for  
existing staff and managers.

31 July 2018

• Develop and implement Aboriginal and  
Torres Strait Islander employment pathways  
(e.g. traineeships or internships).

30 June 2018



TRACKING PROGRESS 
AND REPORTING

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

12. Report RAP achievements, 
challenges and learnings  
to Reconciliation Australia

• Complete and submit the RAP Impact 
Measurement Questionnaire to Reconciliation 
Australia annually.

30 September 2017, 
2018, 2019

General Manager, 
Customers and 
Community

• Investigate participating in the RAP Barometer.

13. Report RAP achievements, 
challenges and learnings  
internally and externally

• Publicly report our RAP achievements, challenges 
and learnings in our Annual Report for the financial 
years 2017-2018 and 2018-2019.

31 October 2018 
31 October 2019

General Manager, 
Customers and 
Community  

14. Review, refresh and update 
RAP

• Liaise with Reconciliation Australia to develop a 
new RAP based on learnings, challenges and 
achievements.

25 May 2018 General Manager, 
Customers and 
Community  

• Send draft RAP to Reconciliation Australia for 
formal feedback and endorsement.

31 January 2019

15. Consider other opportunities  
to promote our RAP 
achievements

• Investigate the Incorporation of the  RAP reporting 
activities into Corporate Social Responsibility 
reporting model such as London Benchmarking 
Group (LBG) or Global Reporting Index (GRI) tools.

30 June 2018 General Manager, 
Customers and 
Community 

Contact details 
Ruth Harley | Manager Corporate Social Responsibility 
M: 0428 762 378 | E: rharley@citywestwater.com.au 

                ARTWORK DESCRIPTION: Water is the heart beat of Melbourne and provides the  
     inspiration behind this RAP artwork. Elements from the City West Water logo are depicted in the  
artwork by the surrounding western suburbs landscape of rolling hills, smaller rivers/estuary’s from  

the city west water catchment area leading into the main river system of the Maribyrnong River,  
which eventually meanders to meet the Yarra river in the CBD. Various food sources found along the  
river banks, and the boats mooring are depicted. Bunjil in aboriginal mythology, is the Kulin nation  
creator and spiritual leader and is depicted as an eagle who protects the land and people below.

Artwork and design by Mazart Design Studio | www.mazartdesignstudio.com | Supply Nation certified.
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